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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
March 4, 1997 
DEAN Of LIBRARY SERVICES 
EASTERN IlliNOIS UNIVERSITY 
Present: lvarie, Hitch, Johnson, Wall, Lanham, Hine, Gladsky, Weidner 
1. Faculty Involvement in Media program 
Shelly Flock and Vicki Woodard, Public Affairs office, were present to talk about 
efforts to develop a system to provide broader, more consistent coverage of university 
activities. Deans were asked for suggestions on ways to involve department chairs and 
others in this effort. 
2. Academic Technology 
Microcomputer maintenance fee -- Information on changes in the amount for each 
college/unit was distributed and discussed. Deans were asked handle the transfer of 
funds for their unit. Plans for changes in how microcomputer maintenance is handled 
were discussed. 
Open laboratories-- A subcommittee of ATAC will be appointed to look at using 
student fee money to replace open labs. There was discussion of different types of 
open labs needed on campus. 
MacClones -- There was discussion of an agreement which will allow faculty in the 
sciences to purchase computers for use in their research. 
3. Chair compensation 
A proposal developed by the Council of Chairs was distributed and discussed. This 
proposal will be discussed at a future COD meeting. 
4. Library Services reports 
Dean Lanham distributed the Library Services Annual Report and a draft copy of next 
year's library calendar. There was extensive discussion of charges for journals and 
periodicals and the impact of rate increases on budgets. 
5. IBHE meeting 
The agenda and information from the IBHE meeting was distributed and discussed. 
6. Other 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, March 11, 1997 at 9:00a.m. in 
Main 109. 
Suzanne Walden 
Recording Secretary 
